NPEA Agenda
Newington Plantation Homeowners Meeting held on 4:30-2007 at the NES Cafeteria

1. CALL TO ORDER. Introduction of board members. Meeting will be held in accordance with our by-laws and
Roberts Rules. IMPORTANT: Courtesy and consideration of all fellow homeowners is expected.
President: Randy Sadler (875-7440) rsadler @sc.1r.com
Vice-President: Doug Fetchen (821-3272) dfetchen(@sc.rr.com
Treasurer: Mike Gobin (873-5931)) Michaelgobin@aol.com
Secretary: Debbie Lawrence (832-0611) dlawrence@sc.rr.com
Member-at-Large: Fred Gleffe (821-3143) foleffe@sc.rr.com
Member-at-Large: Pete Haas (851-6910) phaas(@sc.Ir.com
Past President: Mark LaVigne (875-9988) lavigma(@aol.com

2. REVIEW OF MINUTES. Review/approve minutes from the 10-19-06 general NPEA meeting.

3. TREASURER’S REPORT. Review/approve treasurer’s financial report.
As of 3-30-2007: NPEA GENERAL: §19,066; NPEA RESERVE: $25,932; NPEA POOL: $1,578.73

5. OLD BUSINESS,

2. DEED PROBLEM RESOLVED. A problem arose over the title to the 3.8 acre parcel of land that was transferred
to the Newington Plantation Estates Association in 1999. The deed apparently was not recorded. Title was again
transferred to NPEA and a deed dated Nov. 8, 2006 was recorded December 12, 2006 in the RMC Office.

b. NEWINGTON AMENITIES CENTER. The Association owns 6.8 acres of land in the vicinity of the pool.
NPEA would like to enhance this community asset and improve it for the benefit of all Newington property owners.
Randy will give an update on the project status.

C. STREET LIGHTS—status.
d. REPAIRING ROADS—status.

e. CARS PARKED IN THE STREET. Problem was highlighted in the recent newsletter. Covenant violations

will be identified to violators. No Town regulations exist for cars parking on sidewalks.

f. POOL~status.

6. NEW BUSINESS.

2. 4ASEASONS OF COLOR--Update on a Board project to add color and beauty to four common areas.

b. NEW NPEA DIRECTORY—new ideas.

Ben Hough, 178 Thames Avenue: A password protected Newington directory on the Website would be a way to avoid
the expense of constantly updating and reprinting it. A few people at the last meeting were concerned about their
privacy with posting a directory on the web. I think mast folks don't realize that their contact info is already on the web
if they are listed in a phone book. Regardless, think we could get around this concern by creating a web page that is
password protected. The password to access the directory will be given out in the newsletter and at our meetings.

Tim Lowry, 236 Smythe Drive: Has anyone looked into a community email listserv. I belongto a couple email lists.
It is a great way to spread news about upcoming family events, birth anmouncements, little league baseball games, the
annual Ran with the Dolphins, etc. Iwould like to volunteer to coordinate a Newington e¢mail listserv.

c. Any other new business?

7. ADJOURNMENT., Planned adjournment is 9:00.




NEWINGTON AMENITIES CENTER

NPEA has authorized up to $25,000 to hire a project consultant and to pay for the plans and studies necessary
to complete phases 1 and 2. The Board will approve the beginning of phase 2 once phase 1 is complete. Once

phases 1 & 2 are complete, a project in phase 3 will not be constructed wntil it is recommended by the board
and it is authorized by members at a NPEA meeting.

PHASE 1 (Land Planning-—Obtain an overall plamn)

a) Contract with soil expert(s) to obtain preliminary wetland data.

b) Collect and analyze existing maps and restrictions.

¢) Contract with engineering firm(s) to provide maps of the 2.91 and 3.80 acre parcels locating important trees,
wetlands, Jand-use and zoning restrictions, drainage , sewage, ¢asements, flood-affected areas, flood
certificates showing base flood elevations and final usable areas.

d) Contract with engineering firm(s) to provide final site plan option(s) and recommend potential sites for
community amenities.

e) Evaluate the possibility of developing a few home sites (to help defray project costs). Develop and provide a
feasibility plan containing home lots for NPEA consideration.

The Board has not approved the beginning of Phase 2. :
PHASE 2 (Construction Planning—Obtain individual facility construction estimates)
a) Contract with an architectural firm to design bujlding/facility layouts of recreation
facilities/playgrounds/buildings to be constructed.

b)- Develop construction estimates for individual facilities. Possible projects include:
PHASE 3 (Construction—Obtain finished facilities) NPEA has not approved the beginning of Phase 3.

PHASE ONE:
Payment breakdown to TRICO ENGINEERING:
(As of 3-30-07)

WETLANDS

Wetland Survey $1,750 (completed Jan 2007)
New Wetlands Layout $522.50 (February 2007)
Wetlands field assessment & coordination  $942.50 (February 2007)
Wetlands assessment and delineation $1,360 (February 2007)
SURVEYING

Set Lot Commners $2.400 (completed Nov)
Topographical $3.600 (completed Nov) *Partial credit expected
LAND PLANNING $1.500 (completed Feb)
TOTAL $12,075 (paid)

Payment breakdown to LANDCO:

(As 3-30-07)

Consulting 64 hours (@565 per hour $4.160

Initial Wetland Assessment (Tyler) $450

Credit Tyler Invoice (5450)

TOTAL $4,160 (paid)

$16,235 paid for Phase 1 through 3-30-07
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@ PRELIMINARY "EXPANDED” SITE PLAN, Aprif 27, 2007
T, Based on (1) Wetland Defincation.
7 % 3 {2) No Welfands Jurisdiction for the Isolated Wetland Area.

- et trle L {3}Expanded NPEA parcel size with the addition of fand on east
130 "?%%s boundary edge (behind pool). This fand belongs to Johin Murphree.
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TOPOGRAPHICAL STUDY, DECEMBER 8, 2006
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Tied to a SC Geodetic Marker. Property located in fiood zone A4.
Flood zone elevalions are 2§ and 28 feat.
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